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—Barack Obama

“Change will not come if we wait for 
some other person or some other 
time.  We are the ones we’ve been 

waiting for.  We are the change that 
we seek.”



1Introductions



WestNorthwest
Craig Holliman
Kadija Reeves

Ife Hines Chatman
Rhonda O’Neal Medlock

LouKisha Mims-Brackett (Board Member)

East
Glenda Lugay

Northeast
Katrina Griffin

Central
Alexandra Evans Thirus

Nicole Dixon

South
Everil Nelson

Kendra Madrid

Parent Advisory Committee Members



2 BSAP Success
Indicators



BSAP Success Indicators
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We Believe

EQUITY …we must unapologetically call out and close 
persistent opportunity gaps.

COLLABORATION
…we exist to serve the students and families of 
Los Angeles Unified in partnership with the 
many voices who have a vested interest in the 
success of Los Angeles Unified.

EXCELLENCE …the communities served by Los Angeles 
Unified deserve the most exemplary education.



Goals



 5 Pillars of the Strategic  



LCAP Goals

The Los Angeles Unified Local Control and Accountability Plan 
(LCAP) articulates:
● Our District's vision to improve outcomes 
● Opportunities for all students 
● To close equity gaps across our district

LCAP Goal #8:  Black Student Achievement Plan 
Implementation
(5 Actions)



32021-2022 Data
2022-2023 Implementation 

Overview



BSAP DATA~ 2021-2022



Data Portal~ Open Data Dashboard
https://achieve.lausd.net/opendata

https://achieve.lausd.net/opendata


Elementary Schools’ Scorecard



Secondary Schools’ Scorecard



2022-2023 Implementation Overview



Funding for community partnerships that support the plan: 
School Site, Community of Schools, and Local Districts.



4 Budget



Allocation

Site Team PD (RJ Teachers, Counselors, PSAs, PSWs, SCAs)
 -General supplies allocation for BSAP team 

Black Student Union  Grant -  Group 1 – 3 Secondary Schools

Spotify Math Education Units – Group 1 and Group 2 Schools
-Intersection of music and math to increase student motivation aligned to major math clusters
-Teacher PD 
-Spotify technology grant for the math units

HBCU Experience– Atlanta University Center (Morehouse, Clarke, and Spelman) Junior and Senior Student Tour – Group 1 
and Group 2 schools 

Internship and Externships Secondary Students – Group 1 and Group 2 
Juniors and seniors

Elementary Teacher  Math Planning Period – Groups 1 – 3 Schools
-Differentiation planning time, develop small group structures
-Individual student support data analysis and weekly plan development
-Promethean board



Community Representative: Job Description
Assists in the identification and resolution of 
school-community problems specific to African 
American/Black students. 

Participates in or leads discussions or workshops on 
supporting African American/Black parents. 
 
Assists African American/Black parents with 
communication to teachers and other school 
personnel. Interprets to individuals or groups the 
community attitudes, needs, and desires as they 
relate to the local educational process. 
 
Incorporates the African American/Black community 
attitudes and ideas into suggestions and proposals 
regarding the most effective utilization of facilities, 
methods, and materials to meet local educational 
needs. 
 

Collaborates with other school personnel (i.e. Administration, Teachers, 
BSAP Counselors, BSAP PSA, BSAP PSW, School Climate Advocate,  
BSAP RJ Advisors, etc.)to coordinate services for African American/Black 
parents and provide additional resources aligned to the BSAP  Initiative. 
 
Participates with committees as members or advisers in matters 
concerning school programs and the African American/Black community. 
 
Participates in meetings and individual discussions with African 
American/Black pupils, parents, community, and ethnic organizations 
regarding District policies and school programs. 
 
Maintains the learning and instructional environment of the Parent/Family 
Center. Attends professional development and training offered by the Local 
District Parent and Community Engagement (PACE) Team. Attends 
professional development and training offered by BSAP, and the African 
American/Black Parent Advisor meetings. 
 
Writes or speaks on school-community relations matters.







Parent Engagement
● Parent and Student Weekend Workshops

● Local District Family and Community Fairs

● Parent Culturally Responsive Book Clubs

● Literacy and Numeracy Workshops for Parents



5ParentRoles 



BSAP PAC Members’ 
Responsibilities

● Assist by providing input on the educational 
priorities of the school based on 
achievement data.

● Offer perspective on a variety of school 
issues (school climate, social-emotional 
learning, special education, attendance, 
extracurricular activities, etc.).

● Provide feedback on culturally responsive 
practices in the classroom.

● Promote and encourage parent and 
community participation in the school.

● Provide a communication link between the 
school and the community.

● Help identify the concerns of students, 
parents, and community members and 
assist in developing solutions.

● Parents or guardians whose children attend 
the local district schools are eligible to 
serve as members of the BSAP parent 
advisory council.



“My” Role
How would you use your opportunity 
to share what you learn from the 
Office of the Superintendent’s PAC 
meeting with your local district?



6 Next Steps/
Resources/Closing



Next Steps
1.  What 2 questions will you take back to 

your local district?

2.  What 2 “look fors” you will purposefully 
observe for in your schools?



On Demand Tutoring K-6/Tk-8

Paper.co/lausd 

https://paper.co/lausd


On Demand Tutoring 6-12

 Tutor.com/lausd 

https://tutor.com/lausd


BSAP Website: achieve.lausd.net/bsa

https://achieve.lausd.net/bsa


Schoology
BSAP Parent Group

Join the Group
JM4G-MQVR-J6KDT



Meeting Dates:
Tuesday, October 18, 2022 @ 6pm
Tuesday, November 15, 2022 @ 6pm
Tuesday, January 17, 2023 @ 6pm
Tuesday, February 7, 2023 @ 6pm
Tuesday, March 14, 2023 @ 6pm
Tuesday, April 11, 2023 @ 6pm
Tuesday, May 16, 2023 @ 6pm



Questions
&

Answers



Thank You!
Norma Spencer, Administrator
norma.spencer@lausd.net

Karima Gillenwaters
karima.gillenwaters@lausd.net

Kimberly Wright, ACI
kmw0987@lausd.net
213-574-0284
achieve.lausd.net/bsa

mailto:norma.spencer@lausd.net
mailto:karima.gillenwaters@lausd.net
mailto:kmw0987@lausd.net
http://achieve.lausd.net/bsa

